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EXISTING RESEARCH ON 
FEMALE BAND DIRECTORS
- Statistical minorities in the field of 

secondary band teaching, particularly 
at the HS level 

- Lack of female role models 

- Pressure to alter the way they dress or 
act to conform to expectations of 
traditional masculinity 

- Isolation/exclusion (“Good Old Boys 
Club”) 

- Explicit discrimination 

- Perceptions of being judged differently 
at adjudicated events
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— SUE & SPANIERMAN (2020) IN MICROAGGRESSIONS IN EVERYDAY LIFE (P. 36)

“Microaggressions are brief, 
everyday exchanges that send 

denigrating messages to certain 
individuals because of their 

group membership.”

7

TAXONOMY OF GENDER-BASED MICROAGGRESSIONS
Sexual objectification Staring at a woman’s chest, cat-calling, uninvited 

touching, commenting on looks (NOT work)

Use of sexist language Calling a female coworker “sweetie” or “honey”,  
insults (e.g., “bimbo,” “bitch”), sexist jokes

Restrictive gender roles Assuming women are nurturing, emotional, etc., 
Assuming women will get married/have kids

Second-class citizenship Not being listened to, being ignored, being overlooked 
for opportunities, “old boys club”

Assumptions of inferiority Assuming women are less competent, (e.g., “pretty 
good for a woman”), “man-splaining”

Environmental microaggressions Lack of female role models, lack of women in 
leadership, women earning less

Leaving gender at the door Expecting women to keep feminine aspects out of the 
scenario (e.g., dress, mothering)

Denial of the reality of sexism Telling a woman she’s exaggerating and/or to just 
ignore it

Denial of individual sexism Denying your own gender bias (e.g., “I just choose the 
best person for the job.”)

Shouldice, H. N. (2022). Gender microaggressions: An examination of existing research on the experiences of 
female band directors. Update: Applications of Research in Music Education. Advance online publication 
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To explore female and feminine-presenting band 
directors’ experiences with gender microaggressions 
in their work. 

-How frequently do respondents experience each of the 
nine types of gender microaggressions? -Does frequency of microaggression experience vary by 
age, teaching level, or region? -What are the most commonly described experiences within 
each type of gender microaggression? -How stressful/bothersome do respondents find each type 
of gender microaggression to be? -What is the relationship between frequency and perceived 
stressfulness/bothersomeness for each type of gender 
microaggression?

PURPOSE OF THE STUDY…
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ONLINE SURVEY

- Demographics 

- Description of microaggression type 

- Frequency?  
(Never, Rarely, Sometimes, Often) 

- Stressfulness/Bothersomeness?  
(Not at all, Minimally, Moderately, Very) 

- Experiences? (open-ended)

SAMPLING

- Emailed to members of WBDI and 
NAfME; Shared on social media 

- Open to any individual who was 
NOT a cisgender man  

- Open to those who taught band, 
had previously taught band, desired 
to teach band in the future, or 
previously desired to teach band 
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PARTICIPANTS (N = 974)

- Cisgender women = 948 (97.3%) 

- Genderqueer/non-binary = 21 (2.1%) 

- Transgender women = 3 (0.3%) 

- Transgender men = 2 (0.2%) 

- White = 905 (92.9%) 

- Hispanic/Latinx = 19 (2.0%) 

- Asian American = 15 (1.5%) 

- Black/African American = 15 (1.5%) 

- Amer.Indian/Alaska Nat. = 9 (0.9%) 

- Nat.Hawaiian/Pac.Islander = 4 (0.4%) 

- Other/Pref. not to say = 23 (2.3%)
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PARTICIPANTS (N = 974)

- Midwest = 320 (32.9%) - South = 313 (32.1%) - Northeast = 187 (19.2%) - West = 150 (15.4%) 

- 20-29 yr. = 294 (30.3%) - 30-39 yr. = 282 (29.1%) - 40-49 yr. = 221 (22.8%) - 50+ yr. = 172 (17.8%) 

- High school = 466 (47.8%) - Middle school = 589 (60.5%) - Elementary school = 193 (19.8%) - College/university = 46 (4.7%) - Elementary general = 107 (11.0%) - Not currently teaching in any of 
these settings = 78 (8.0%)
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FREQUENCY?
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DOES FREQUENCY VARY?
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MOST COMMON EXPERIENCES?
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495 total comments: 

-Being ignored or not respected (171) 

-Having a male assistant, parent, or student assumed to 
be the director instead of them or being mistaken for 
someone else (e.g., assistant director, color guard 
instructor, parent) (157) 

-Having their ideas not valued or being interrupted, 
talked over, or not taken seriously (131) 

-Existence of the “good old boys club” (109) 

-Being excluded or left out (80) 

-Lack of recognition or being passed over for 
opportunities (44)

SECOND-CLASS CITIZENSHIP
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509 total comments: 

-Being asked or having assumptions made about 
pregnancy, childrearing, or marriage (204)  

-Assumptions about their teaching role or the kind of 
teaching role a woman should hold (151) 

-Being perceived as bitchy, too aggressive/loud, or bossy 
(141) 

-Being assigned domestic tasks (e.g., copying, 
hospitality) (111) 

-Being expected to serve in a nurturing/caregiving 
capacity (27) 

-Being told to smile or be warmer (20)

RESTRICTIVE GENDER ROLES 
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381 total comments: 

-Lack of women/female role models in the profession (206) 

-Lack of female judges/adjudicators (76) 

-Lack of women in leadership (71) 

-Lack of women specifically in high school band positions (60) 

-Lack of women portrayed as band directors in media 
representation (44) 

-Lack of women recognized as guest conductors, honor band 
directors, clinicians, or award winners (33) 

-Lack of women specifically at the college level or as head 
directors at the high school level (26) 

-Lower pay (10)

ENVIRONMENTAL MICROAGGRESSIONS

18

393 total comments: 

-“Mansplaining” (139) 

-Being overlooked for a job or other opportunity in favor 
of a man (102) 

-Others expressing surprise when they were successful 
or comments that they were “good for a girl” (59) 

-Feeling they were rated lower at festivals or having 
their high rating questioned (49) 

-Parents, students, or administrators assuming they 
would not be as good as a man (28)

ASSUMPTIONS OF INFERIORITY
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437 total comments: 

-Being called a demeaning name (e.g., sweetie, honey, 
dear, young lady) (237)** 

-Being called a derogatory/offensive term (e.g., bitch) 
(108) 

-Being called another woman’s name or being mistaken 
for another woman (25) 

-Being called by their first name or a demeaning name 
while men were called by their honorific and surname 
(7) 

-Sexist metaphors (e.g., “like a girl,” “play with balls”) (7)

SEXIST LANGUAGE
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231 total comments: 

-Blaming women (e.g., “If women didn’t have babies…”, 
“Women just don’t want to do high school”) (53) 

-Statements that sexism has improved or does not exist 
anymore (49) 

-Dismissal (e.g., ignore it, you’re overreacting) (36) 

-Ignorance or lack of empathy (e.g., “I haven’t seen it”) 
(35)

DENIAL OF THE REALITY OF SEXISM
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412 total comments: 

-Comments about their or another woman’s appearance 
(187) 

-Sexual comments or advances (119) 

-Uninvited touching (e.g., hand on back) (104) 

-Comments about their or another woman’s body (96) 

-Having parts of their body stared at (69)

SEXUAL OBJECTIFICATION
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263 total comments: 

-Pressure to dress/look more masculine (160) 

-Pressure to act more masculine (e.g., lower voice) (57) 

-Pressure to not talk about their children or ever bring 
them to work (33) 

-Pressure to police their emotion or tone (13) 

-Neglect of female needs (e.g., bathroom, pumping 
space) (10)

LEAVING GENDER AT THE DOOR 
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149 total comments: 

-Comments like “I don’t see gender” or “I treat everyone 
the same” (27) 

-Comments like “I have a daughter (wife, mother, sister)” 
(20)

DENIAL OF INDIVIDUAL SEXISM
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STRESSFULNESS/BOTHERSOMENESS?
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WHAT CAN WE DO?
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-Individual Intervention:  -Become aware of your own biases and stereotypes! -Model breaking traditional role constraints. -Become an ally, activist, and/or member of groups that focus 
on eliminating oppression toward women and non-binary 
persons. 

-Organizational Intervention:  -Have a policy/vision statement reaffirming nondiscrimination 
policies in hiring, promotion, and retention of female and non-
binary employees. -Foster a positive climate for women and non-binary persons 
and do not tolerate hostility. -Provide education and training on gender microaggressions 
and discrimination. -Transform the “old boys’ network” to include women and 
non-binary persons. 

-Societal/Cultural Intervention: -Pass policy/legislation to promote equal access and 
opportunity for women and non-binary persons. -Re-envision education to create a culture that values the 
contributions of all genders. (Sue, 2010)
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1) Make the “Invisible” Visible. 
- Name the oppression. 
- Challenge the stereotype. 
- Ask for clarification of a statement or action. 
- Make the metacommunication explicit by restating/rephrasing the statement. 
- Undermine the metacommunication. 

2)Disarm the Microaggression. 
- Interrupt the communication and redirect it. 
- State values and set limits 
- Express disagreement. 
- Use an exclamatory short expression (e.g., “Yikes!”). 

3)Educate Offenders. 
- Help microaggressors differentiate between good intent and harmful impact. 
- Contradict the stereotype with opposing evidence by personalizing it. 
- Promote empathy. 

4)Seek External Intervention/Support When Needed. 
- Alert leadership and/or report the incident. 
- Establish a buddy system and/or establish or join a support group.

TRY MICROINTERVENTIONS… (Sue & Spanierman, 2020)
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“As long as microaggressions remain hidden, 
invisible, unspoken, and excused as innocent 

slights with minimal harm,  
we will continue to insult, demean, alienate, 

and oppress marginalized groups”  
(Sue, 2010b, p. 19). 

30

mailto:hshouldi@emich.edu
mailto:hshouldi@emich.edu
mailto:hshouldi@emich.edu
mailto:hshouldi@emich.edu
mailto:hshouldi@emich.edu
mailto:hshouldi@emich.edu
mailto:hshouldi@emich.edu

