
• Women have been underrepresented in the field 
of  secondary band teaching, particularly at the 
high school level.

(Greaves-Spurgeon, 1998; Heston et al, 1996; Leimer, 2012; Music 
Educators National Conference, 2001; Sheldon & Hartley, 2012)

• The role of  secondary band teacher/conductor 
traditionally has been portrayed and/or 
gendered as male.

(Dolloff, 2014; Groswold & Chroback, 1991; Kruse, Giebelhausen, 
Shouldice, & Ramsey, 2015; McWilliams, 2003)

• Female band directors experience unique 
challenges, such as a lack of  role models, 
pressure to dress or act in masculine ways, and 
challenges in the hiring process.

(Coen-Mishlan, 2015; Draves, 2018; Fischer-Croneis, 2016; Gathen, 2014; 
Jones, 2010; Mullan, 2014; Sears, 2010, 2014, 2017)

• Many women feel isolated and excluded in 
secondary band teaching due to the small 
number of  women in the field and perception 
of  a “Good Old Boys Club.”

(Coen-Mishlan, 2015; Fischer-Croneis, 2016; Gathen, 2014; Jones, 2010; 
Mullan, 2014;Robinson, 2010; Sears, 2010)

• Some female band directors experience explicit 
discrimination from their colleagues and feel 
they are judged differently than their male peers 
in competitions and other adjudicated events.

(Coen-Mishlan, 2015; Gathen, 2014; Greaves-Spurgeon, 1998; Jones, 2010; 
Mullan, 2014; Sears, 2010, 2014)
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• Because it would be inappropriate to directly imply the cause of  the 
differences in ratings, further research is needed to explore possible gender 
bias in secondary band teaching.

• Lack of  clarity and/or objectivity in the rating system may allow subjective 
bias to influence judges’ ratings.

• A gender imbalance still exists in secondary band teaching. It is critical that 
those involved in the hiring process examine their own biases and actively 
work toward more equitable hiring of  men and women. Similarly, music 
educators and music teacher educators might actively work to provide 
students with images of  women in these teaching roles.

• Just as a small effect (like those found in the current study) may not be 
obvious to the casual observer and yet is not trivial, neither is a great deal of  
gender discrimination. Further investigation of  gender-related issues is 
necessary for the field of  music education to continue progressing toward 
more inclusivity and equity for students and teachers of  all backgrounds.
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Purpose
The purpose of  this study was to compare the 
concert band assessments of  male-directed 
ensembles and female-directed ensembles in the state 
of  Virginia during the years 2013 through 2018. 
Specific research questions included the following:
1) Is there a significant association between overall 

ensemble rating and director gender at the 
middle school level?

2) Is there a significant association between overall 
ensemble rating and director gender at the high 
school level?

• Data consisted of  results from District Concert Assessments sponsored by the Virginia 
Band and Orchestra Directors Association (VBODA), which are publicly available.

• We transferred all available results from the years 2013-2018 that indicated the complete 
name of  each director into a database, including year, school level, director name(s), and 
overall rating for each ensemble performance. 

• We coded each ensemble performance according to the gender (male/female) of  the 
director(s). If  the first name of  a director was ambiguous or gender-neutral, we
performed an Internet search to ascertain gender (e.g., pronouns, title). There were a 
total of  3,324 ensemble performances for which director gender could be assumed. If  
multiple directors were listed, we coded the ensemble as male (two male directors), 
female (two female directors), or mixed-gender (see Table 1). 

• Table 2 shows the percentages of  male-directed and female-directed ensembles 
receiving each rating category among the total sample, middle school bands, and high 
school bands, with the most common score for each gender in boldface type.

Table 1
Percentages of  Ensembles with Male, Female, and Mixed-Gender Directors, by Level

Sample Male Female Mixed-Gender
Total Sample      74.28% (n = 2,469)        22.86% (n = 760)       2.86% (n = 95)
Middle School    60.54% (n = 905)           34.38% (n = 514)       5.08% (n = 76)
High School       85.51% (n = 1,564)        13.45% (n = 246)       1.04% (n = 19)

Table 2
Percentages of  Ensembles Receiving Each Rating, by Director Gender

Gender “I” Rating “II” Rating “III” Rating “IV” Rating “V” Rating

All Ensemble Performances
Male           50.95%           40.83%             7.65%               0.57%               0.00%
Female        37.63%           52.89%             9.21%               0.26%               0.00%

Middle School Ensemble Performances
Male           43.76%           43.98%             11.49%              0.77%               0.00%
Female        35.41%           53.50% 10.89%              0.19%               0.00%

High School Ensemble Performances
Male           55.11%           39.00%              5.43%                 0.45%             0.00%
Female        42.28%           51.63%             5.69%                 0.41%             0.00%

1) There was a statistically significant association between overall rating and director 
gender among middle school ensembles [χ2(1) = 5.58, p = 0.018].

2) There was also a statistically significant association between overall rating and director 
gender at the high school level [χ2(1) = 8.92, p = 0.003].
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At both the middle school and high school levels, 
male-directed ensembles were more likely to 

receive a “I” rating while female-directed 
ensembles were more likely to receive a “II” rating.

Because most ratings fell into the “I” and “II” categories and there were similar percentages of  male-
and female-directed ensembles receiving “III” or “IV” ratings, we removed the “III” and “IV” ratings 
from further analysis. Therefore, we treated the dependent variable as categorical and used the chi-
square independence test to answer our research questions. In order to avoid violating the assumption 
of  independence of  observations due to the fact that many directors appeared multiple times in the 
database, analysis used only one randomly-selected score for each director. Figure 1 compares ratings 
by type of  ensemble and director gender in this narrowed sample of  730 total performances.

Results

0%

10%

20%

30%

40%

50%

60%

70%

80%

Male-directed
Middle School

Ensembles

Female-directed
Middle School

Ensembles

Male-directed
High School
Ensembles

Female-directed
High School
Ensembles

"I" Rating "II" Rating

n
=

 1
04

n 
=

 1
06

n
=

 5
1

n
=

 8
8

n
=

 1
69

n 
=

 1
54

n
=

 1
8

n
=

 4
0


