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REFLECTION/SHARING…

What was/is it like to be 
a new MLT practitioner?  

What did/do you 
struggle with?
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REFLECTION/SHARING…

What is your current MLT 
network?

How many MLT teachers 
are in your district? County? 
State?

How has this had an impact 
on your teaching practice? 
In what ways has it helped 
or hindered?
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RESEARCH ON 
TEACHER-MENTORING

New teacher mentoring/induction programs
(Achinstein & Athanases, 2006; Fuller, 1969, 2003; Fuller & Bown, 1975; Moir, 

Barlin, Gless, & Miles, 2009; Strong, 2006; Wang & Fulton, 2012; Wang, Odell, & 
Clift, 2010)

Shifting focus of mentoring support
(Daresh, 2003; Pitton, 2006; Portner, 1998; Villani, 2002)

Content-specific mentoring
(Baumgartner et al., 2015; Bell-Robertson, 2011; Benson, 2008; Conway, 2001a, 
2001b, 2015; Conway & Christensen, 2006; Conway & Garlock, 2002; Conway, 

et al., 2002; Conway & Zerman, 2014; Jacobs, 2008; Vaughan-Marra, 2017)
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The purpose of this study was to explore the 
experiences of participants in a digital music teacher 

mentoring program focused on the implementation of 
Gordon’s Music Learning Theory.  

5

RESEARCH QUESTIONS

What are the unique concerns, challenges, 
and needs experienced by teachers who 
are new to implementing Music Learning 
Theory (MLT) into their teaching 
practice?

How effective was the digital mentoring 
program in addressing these concerns?

In what ways do mentor teachers value 
and/or benefit from the experience of 
serving in their role as mentor (if at all)?
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VIRTUAL MENTORING 
PILOT STUDY

Multiple case study (3 mentor/mentee pairs)

Opportunistic & criterion sampling:

Mentees had completed GIML Level 1 PDLC in elementary 
general music at Michigan State University during June 2018.

Mentors were GIML members who had previously 
completed a Level 1 PDLC in elementary general music.
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MENTEES
TEACHING 

EXPERIENCE?
CURRENT 

JOB?
LOCATION? TEACHING LOAD?

Katie Yr. 3 Yr. 1 Southeast MI K-5 GM, ASD

Liz Yr. 3 Yr. 1 Southeast MI
Y5-6 GM, 5/6 choir  
(*every day for 9 
weeks straight)

Sara Yr. 3 Yr. 2 Northeast MI
K-5 GM, 6-12 Band, 
HS choir & music 

appr.
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MENTEES
DISTRICT 
MENTOR?

OTHER MLT 
TEACHERS IN 

DISTRICT?

PREVIOUS MLT 
EXPERIENCE?

Katie
Yes 

(elementary 
music)

1 
(mentor)

Undergrad methods 
(EGM), student-taught w/

MLT teacher

Liz No
1  

(“but does not do 
LSAs”)

Undergrad methods (EGM 
& EC), student-taught w/

MLT teacher

Sara
Yes 

(HS English)

0
(“I am the only music 

teacher in my district.”)

Brief exposure in 
undergrad but no 

methods.
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MENTORS
TEACHING 

EXPERIENCE?
CURRENT 

JOB?
LOCATION? TEACHING LOAD?

Ali Yr. 12 Yr. 7 Southwest MI Y5-5 GM, CI & EI

Jen Yr. 19 Yr. 2 CT PK-5 GM, band, chorus

Josh Yr. 9 Yr. 1 MA PK-3 GM
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MENTORS

DISTRICT MENTOR 
WHEN NEW?

OTHER MLT 
TEACHERS IN 

DISTRICT?
GIML PDLC?

Ali

Yes 
 (music—“but we 

never did any 
mentoring activities”)

4 EGM Level 1: 2005
EGM Level 2: 2011

Jen
Yes 

(classroom teacher) 0 EGM Level 1: 2008
EGM Level 2: 2012

Josh
Yes  
(art) 0 EGM Level 1: ???

EGM Level 2: —
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Ali Jen Josh

Southwest MI 
Y5-5 GM, CI & EI  

Yr. 12/Yr. 7

CT  
PK-5 GM, band, chorus 

Yr. 19/Yr. 2

MA 
PK-3 GM 
Yr. 9/Yr. 1

Katie Liz Sara

Southeast MI 
K-5 GM, ASD  

MLT in undergrad

Southeast MI 
Y5-6 GM, 5/6 (*9 wk)  

MLT in undergrad

Northeast MI 
K-12 everything! 

No MLT in undergrad
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Data Collection 
August 2018 through June 2019

Initial Meetings
Mentors (August 2018)

Mentees (September 2018)

Data Sources (shared via GoogleDrive)
Video footage of each mentor/mentee pair’s regular 
videoconference meetings (BlueJeans)

Frequency?
Sharing of teaching videos

Email conversations, Text messages, Shared documents
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FINDINGS?

What are the unique concerns, challenges, 
and needs experienced by teachers who 
are new to implementing Music Learning 
Theory (MLT) into their teaching 
practice?

How effective was the digital mentoring 
program in addressing these concerns?

In what ways do mentor teachers value 
and/or benefit from the experience of 
serving in their role as mentor (if at all)?

14

EXACERBATED ISOLATION
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FIGHTING MLT ISOLATION

S: Most valuable part was “just getting to talk to another music 
teacher because I don't have one in the nearest half-hour, and I 
don't have one in the nearest couple hours that does anything 
like what we do or what we're trying to do.” (exit interview)

L: “We could discuss music curriculum, and I never had to justify 
it…. I don’t ever really get to talk about this part of my job.” (exit 
interview)

A/K: “You don’t have to be alone!” (meeting video)
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MLT IS HARD!
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MLT-SPECIFIC SUPPORT

S: “I’ll be honest! Without Josh, I probably wouldn't have tried 
anything that I learned in my Level 1 this year, at least not 
properly. Because it's so much! Like, you learn all this stuff in 
that setting, but it's applying it to this setting—It was REALLY 
hard!” (exit interview)
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REASSURANCE: IT’S NORMAL!

K: “I think LSAs was maybe just the hardest part. You know why I think 
it's intimidating actually? It's because I have to be on top of my game, 
and I have to really work on it! And so having another person there to 
say ‘I also had to practice this, and this one's still hard for me!’ That’s 
helpful. That kept me going…. It made me feel less alone or less hard on 
myself because I know that other people feel the same.” (exit interview) 

A: “First of all, kudos to you for doing this and being committed. LSAs 
are not easy and I am convinced that it is one of the main reasons 
people ‘hate’ MLT - it challenges their own musicianship.” (email) 
“It makes you want to smash your head against a wall because it's SO 
HARD for the kids.” (email)
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MENTOR VIDEO-SHARING!

A/K: “Knowing how to start it off and knowing that it gets 
better.” (meeting video)

A: “It did not go super well, but I want to share it with you for 
that reason - LSA's can be messy! Most of the kids struggled with 
singing just the first pitch and are probably thinking about 
Halloween or lunch instead of audiating, but they are learning. By 
the time we get to first pitch only in minor it will be light years 
better. I wanted to share this one with you because I want you to 
remember that LSA's are struggle buses for everyone - not just 
teachers in their first couple of years!” (email)
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REASSURANCE: IT GETS BETTER!

S: “Everything I'm trying is failing--No, he reassured me that some of 
it's working. So I wasn't just spinning in circles, which I could have 
done!” (exit interview) 

A/K: “When I first started…. Now I’m thinking about my grocery list 
while I’m doin’ it!” (meeting video)

K: “So it's nice to have guidance and have someone who's like 'No, no, 
no! It's OK! It's just going to be hard for a while! [laughs]” (exit int.)

L: “I hope my kids get there someday!” J: “I think they will. I KNOW 
they will… Next year will be easier!” (meeting video)

21

MLT IS HARD!

BUT…
THAT’S NORMAL!

AND IT GETS BETTER!
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WANTING TO DO MLT “RIGHT”
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DOING MLT “RIGHT”

Desire to follow the “rules”

Fear of doing MLT “wrong”

K: Biggest challenge was “The LSAs! [laughs] I was a little 
nervous to do them…. I think just because I wanted to 
do them the right way.” (exit interview)
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PERMISSION TO 
“BREAK THE RULES”

K: “It was the permission to do things a little bit differently…. But 
she always had a reason behind everything.” (exit interview video)

A: “So with the LSAs, what you were doing in terms of 
reestablishing the meter every time it was lost, it's technically—
that’s what Gordon says. That's what you're supposed to do. But 
we all don't have an hour-and-a-half of music twice a 
week!” (meeting)

K: “It definitely helped me think differently instead of just trying to 
focus on getting it right.” (exit interview)
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MAKING IT WORK

Sharing alterations/“work-arounds"
S: “Whenever you can relate to someone and like, 'Oh yeah, 
that's also hard for me, but I do this to help'--Any time we 
covered that was just such a relief! 

Trial and error
J: “You can tweak this to fit your needs and your kids’ 
needs.” (meeting video)
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WANTING TO DO MLT “RIGHT”?
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FREEDOM TO MAKE MLT WORK!
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EFFECTIVENESS OF 
DIGITAL PLATFORM?
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BENEFITS OF DIGITAL MENTORING

More flexible opportunities for communication, giving/receiving 
feedback, and sharing resources.

Value of meeting regularly

Value of video-ing (beyond initial anxiety!)
Provides mentor with context
Feedback from mentor
Self-assessing/reflection
Seeing a model (“getting a better understanding of what an 
MLT teacher looks like” — S, exit interview)
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MENTOR VALUE/BENEFIT?
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MUTUAL GROWTH
Gaining new ideas 

A: “I don't necessarily have them sing just the first pitch [of songs]—I guess I could, 
that would probably be a good idea! [laughs]” (meeting)
Jo: “It was just so cool to get a window into another person's classroom.” (exit 
interview)

Opportunities for reflection on teaching practices and beliefs
A: “She’s so close to being fresh out of college that she's got—She reminded me of 
things! Like 'Oh yeah! I used to do this and I don't any more! Why DON'T I do 
that any more?’” (exit interview)
Jn: “It becomes so engrained in what you're doing that to have the opportunity to 
talk to someone else about it who's still figuring things out helps solidify it in your 
own teaching AND clarifies those things that have become bad habits. Like, 'Oh 
yeah, that's right. I shouldn't be doing that either! Let's work together on both of us 
fixing that.’” (exit interview)

Continued evolution as a teacher (“I feel like I grew a lot.” — A, exit interview)
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MLT KINSHIP

Even if you have MLT colleagues nearby, it can be hard to find 
opportunities to get together!

“Having an MLT Moment"

Sharing frustrations… and celebrations!

Fulfillment from helping someone else

“Giving what I didn’t have”

“Sharing the fruits of my own struggles”
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FUTURE DIRECTIONS?

How does the mentor know what the mentee is ready for?

Value of digital mentoring for those who ARE in same 
geographical area?

How might MLT challenges and mentoring experience differ for 
mentees who are first-year teachers? 
How might MLT challenges and mentoring experience differ for 
mentees who are veteran teachers but new to MLT? 

This program is valuable and needed!
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VIRTUAL MENTORING PROGRAM
OFFICIAL KICKOFF!

35

PROGRAM ELIGIBILITY

Open to all teaching tracks/specializations!

Mentors and mentees must be current GIML members.

Mentors must have completed a Level 1 PDLC and have at least 
3 years teaching experience.

Mentors and mentees must be willing to commit to regular 
virtual communication/meetings throughout the duration of the 
school year.

To benefit fully, mentors and mentees should have the capability 
to video-record their teaching and share digital files online. 

36



WANT TO BE A MENTOR?
  https://forms.gle/hLsnccPywWoHfTio8

WANT TO BE A MENTEE?
https://forms.gle/3ijQaZYYMELgmn8j8
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